








HIGHLI.GHTS from an
Amazing veAr

HARD HATS, PLEASE

Behind-the-scenes events in April and June gave donors
and friends a chance to see renovations in progress. Many
guests chose to write blessings on the exposed 2 x 4 s to

ensure that plenty of love was builtinto our new home.

FULL SPEED AHEAD

House renovations totaled just over $1 million and were
funded in part by grants from the Maryland Department
of Housing and Community Development, the Frederick
County Affordable Housing Council, and the Maryland
Affordable Housing Trust, in addition to donations

from private individuals, foundations,and community
organizations. Richard M. Johnson & Associates, Inc.
served as general contractor for the renovation project.

Sweet Dreams

Seventeen church groups and
community organizations sponsored
all the bedrooms, bathrooms, and
common living areas of the house.
Volunteers painted walls, made the
beds, hung curtains, and provided
many special touches to make our
house a home.



A Place to Play

Dozens of volunteers from scouts to seniors
helped construct Hope Alive s playground, which features
a 22-foot-long wooden ark, swings, sandboxes, a treehouse
with a sliding board, and a view like no other.

GRAND OPENING CELEBRATION

On September 16, approximately 400 of Hope Alives
closest friends came together to celebrate Now Hope
Is Alive! It was a landmark day, lled with laughter, tears,
prayers of gratitude, delicious food, ddle playing,and
even some square dancing!

At last, the door to hope is open....

On December 28,2006, our rst resident family
moved in to their new home at Hope Alive.




COMMITTEE UPDATES

BOARD DEVELOPMENT COMMITTEE

Charged with the task of strengthening and nurturing Hope Alive s board of directors, our committee
recruited ve new members in 2006 and helped determine areas of service for which each member is
best tted.In addition to new board member orientation, we hosted the annual board retreat in the
spring and a special staff commissioning service in November.

- Deborah Tomlinson, chair

CAPITAL CAMPAIGN COMMITTEE

Hope Alive s three-year capital campaign came to a successful close at year-end, having exceeded
our goal of raising $2.5 million in gifts and pledges. Major gifts were received from Gladhill Furniture,
The Marvin E. Ausherman Charitable Trust, Delaplaine Foundation, G. Frank Thomas Foundation, Patty
Pollatos Fund, and the new Hope Alive Fund with the Community Foundation of Frederick County.

In addition to fundraising, we hosted several special events including the Grand Opening
Celebration and Day of Hope to raise awareness of Hope Alive and to build partnerships with

the community.

- Marlene England, chair

HUMAN RESOURCES COMMITTEE

Staff recruitment, selection, and training efforts were well underway by the fall of the year. Prior to
the lling of staff positions, we worked closely with the board and executive director to develop job
descriptions, employment policies and procedures, payroll administration, and the bene ts package.
We also developed and implemented a comprehensive orientation program for new staff and
provided guidelines for effective management.

- Suzanne Preudhomme, chair



PROGRAM COMMITTEE

Throughout 2006, we helped prepare Hope Alive for residents, ensuring that the organizations mission
would be ful lled and that industry practice standards would be maintained through the delivery of
quality program services. In addition to nalizing volunteer policies and procedures, we developed
screening assessments and intake procedures for resident applicants. Continuing to network and
collaborate with other local agencies was a major focus. With program staff in place, we transitioned

at the end of the year to more of an advisory role. A new subcommittee will assume responsibility for
monitoring and evaluating program services.

- Kathy Brooks, chair

PROPERTY COMMITTEE

Overseeing renovations to Hope Alive s residential facility and the future home of the adult and child
development center, as well as the construction of a large playground, was a top priority in 2006. We
worked closely with our general contractor, architect,and numerous sub-contractors to ensure that
renovations met building code requirements and Hope Alive s expectations for a safe and welcoming
haven for 25 women and children. Hope Alive s new home includes 12 family bedrooms, a spacious
kitchen, and several community spaces all fully monitored with a state-of-the-art security system.
Renovations to the barn will result in a 4,000-square-foot support services center,complete with

classrooms, computer lab, child development center, volunteer work space, and staff of ces.

- Mike Oehmig, chair

RISK MANAGEMENT COMMITTEE

This committee focused on key areas of risk that could threaten the personal safety and well being
of Hope Alive residents, staff, volunteers, and stakeholders as well as the organizations mission
and vision, physical facilities, sustainability, and credibility in the community. A risk identi cation and
assessment tool was developed, and risk management policies and training were implemented to

ensure that Hope Alive operates securely and with the least risk.

- Mac Lankford, chair
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